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Pabouas mporpamma AUCIUIUIMHBI (MOAYJISI) pa3paboTaHa B COOTBETCTBUU C
tpedoBanusimu OI'OC BO, yrBepxkaeHHoro npukazom MunoOpHayku Poccun ot
12.11.2015 Ne 1327, y4yeOHbIM MmiaHOM Mo HampasieHuio noaroroBku 38.03.01
DKOHOMHKA, HamnpaBleHHOCTh (mpoduip) «DUHAHCHI U KpEeaWUT», TOJ Hadaia
moaroroBku — 2018.

PabGouass mporpamma paccMoTpeHa U 0JI00peHa Ha 3acelaHuu Kadeapbl
MEHEKMEHTA.
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3aBenyronuii kadeapoit / N.B. Kykcosa

Pazpabotunku:

JlonieHT S H.A. JlyneBa
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1. Heab qucuumiinHbl (MOIYJIs)

Lenpto U3ydeHus: TUCUUIUIMHBI (MOIYJIA) SIBISIETCS OBJaJCHHE HAaBBIKAMU
JEIOBBIX KOMMYHUKAIIWH, METOJaMH IJIAHUPOBAHUS Kapbephl,
JEMOHCTPAlMOHHBIMM METOJAMH MPHUHATUS YIPaBICHCKUX pEelIeHH, criocodaMu
pasperieHusi KOH(IMKTHBIX CHUTYyallMil, HaBbIKAMHM pacyeTa (PUHAHCOBBIX
MTOKA3aTeIEN NESITENBHOCTH MPEANPUATHS, METOIAMH MHBECTULIMOHHOTO aHAJINA3a
U aHanu3a (UHAHCOBBIX PHIHKOB, METOJAMU YINpPaBJIEHUS ONEPaLUIMH, METOJAMU
(opMHUpOBaHUS U pean3aluy CTpAaTeruil Ha ypoBHE OM3HEC-€IMHULIbI, HABBIKAMHU
OpUMEHEHHUs] CBOMX (DYHKLIMHA B MEXKKYJIBTYpPHOH cpele, METOJlaMU BO3JEHCTBUSA
MaKpO’KOHOMUYECKON cpelbl Ha (PYHKIMOHUPOBAHUE OpraHu3alvii, MeToJaMH
MHBECTULIMOHHOTO aHajiu3a M aHajau3a (PUHAHCOBBIX PBIHKOB, METOJAMHU
pa3pabOTKM W peaju3allMid MapKETUHIOBBIX MporpamMm st 3G ()EeKTUBHOTO
yIPaBJIEHUS MPOEKTAMM.

2. 3ajaum JMCUMILIMHBI (MOTYJIs1)

2.1. Yuactue B pa3paboOTKe BapUAHTOB YINPABIECHYECKUX pEUICHUH,
000OCHOBaHMM WX BBHIOOpPa HA OCHOBE KPUTEPHEB COIMAIBHO-3KOHOMUYECKOMN
3G ()EKTUBHOCTH C YYETOM PHCKOB M BO3MOKHBIX COIUATBHO-9KOHOMUYECKHUX
NOCJIEICTBUI TPUHUMAEMBIX PELICHUI;

2.2. Opranu3zanus BBIIIOJIHEHHUS TOPYUYEHHOTO dTana padoThl;

2.3. OnepaTtuBHOE YIpaBiICHUE MAaJbLIMU KOJJIEKTUBAMH U TPYMIIaMH,
c(hOpMHUPOBAHHBIMU JJI pEATH3alMU KOHKPETHOTO IKOHOMHYECKOTO IMTPOEKTa;

2.4, ®opmupoBaHHe  CIOCOOHOCTM  MPOBOJMTH  aHAIU3  OCHOBHBIX
nokasareyiel, XapakTepU3yIoIUX  (UHAHCOBOE  COCTOSHHME  JEATEIbHOCTH
OpraHU3aluu C LEJbI0 IPUHATUS YIIPABICHUECKUX PEIICHUI B IPOEKTE.

3. MecTo iucuumiInMHbI (MOYJI51) B CTPYKTYpe 00pa3oBaTe/ibHOM NP orpaMmbl
BbICIIETr0 00pa3oBaHus

Huctuuinaa «YTpaBieHUE MPOCKTaMU» OTHOCUTCA K (pakynbTraThBaM B
CTPYKTYpE OCHOBHBIX  OOpa3oBaTeNbHBIX MporpamMM OakamaBpuata IO
HarpasiieHHnto moArotoBku 38.03.01 «DxoHOMUKa».

Jist u3ydeHuss JaHHOW IUCHUIIIMHBI HEOOXOAMMBI 3HAHUS, YMEHHUSA U
HaBBIKH, dbopmupyembie MpeAIeCTBYOUUMHU JUCHUIUIMHAMU
«MaKpoIKOHOMHKA»; « IKOHOMUYECKHE UHPOPMAIIMOHHBIC CUCTEMBIY.

[lepedenp mocneayIONUX AUCIUIUIAH, JISI KOTOPBIX HEOOXOIWMBI 3HAHUS,
YMEHUSI W HaBblKH, (GOpPMUPYEMbIE HaHHOM IUCHUIUIMHOW: «DUHAHCOBBIN
MEHEIKMEHT», «OleHKa CTOUMOCTH OU3HECA.
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4. IlepeyeHb IIAHMPYEMBIX Pe3yJIbTATOB 00YUeHHS 110 JUCHUIINHE
(MonyJ110), COOTHECEHHBIX € IVIAHMPYEMbIMH Pe3y/JIbTATAMU OCBOCHUA

o0pa3oBaTeJIbHOM MPOIPAMMBbI BbICIIET0 00pa3oBaHUS

[Ipouecc n3ydyeHus: NaHHOM AMCUMIUIMHBI HANpaBieH Ha (pOopMUpOBaHHE Y
oOy4Jaromuxcs CAeAyomnX KOMIETEHINN:

No Kox HaMeHoBaIe B pesynbrare uzyuenus IlI/ICIlI/I.HJII/IHI)I oOyuaroiuecs
W | gommeTeHIMH |  KOMIIETEHIHH AQTDRTRE
3HaTh VYmeTb Bnanern

1. IK-9 CIOCOOHOCTHIO MIPUHIIUITBI pa3pabaThIBaTh METOIaMH1
OpPraHU30BBIBATH | YIPABJICHUS MaJION | IPOEKTHI YIpaBJICHUS
JeATEIIbHOCTD rpynIon s pa3sBUTHUA MaJIOHN TPYIIION
MaJioi IpymIbl, peanuzanuu OpraHu3aIuy C JUISL pealin3aluu
CO3IaHHOM JIIst KOHKPETHOTO MOMOIIIBIO MAJIBIX | KOHKPETHOTO
peanuzanuu 9KOHOMHYECKOTO rpymnmn HKOHOMHYECKOTO
KOHKPETHOTO MpOeKTa MIPOEKTA.
SKOHOMMYECKOTO
MIPOEKTa

2. TIK - 11 CIIOCOOHOCTBIO OCHOBHLIE METOJEI | OIIEHUBATH METOJaMU
KPUTHYECKH 1 0TOOpa M OLEHKU | APPEKTUBHOCTH pa3paboTKu u
OIIEHUBATH MIPOEKTOB MPUHUMAaEMBbIX 0TOOpa MPOEKTOB
npeaiaraeMble (UHAHCOBBIX U C y4eToM
BapUaAHTHI WHBECTUIIMOHHBIX | KPUTEPHEB
yIpaBICHUYECKUX peleHuit 1 ux COIMAJIbHO-
pelLIeHHH, IIOCJIEACTBUHU SKOHOMHUYECKOU
paspabaThIBaTh U 3¢ (HEKTUBHOCTH,
000CHOBBIBATH PHUCKOB H
IPEIOKEHUS 110 BO3MOYHBIX
ux COIIMAJIbHO-
COBEPIICHCTBOBA HKOHOMMYECKUX
HUIO C YUETOM MOCJIEJICTBUH JIsI
KpUTEpUEB COBEPLICHCTBOBAH
COIIMAJIbHO- usl AeSITeIbHOCTU
HKOHOMHYECKOI opraHu3anui
3¢ exTuBHOCTH,
PHUCKOB U
BO3MOKHBIX
COIIMAIIbHO-
HKOHOMHYECKUX

MIOCJIEICTBUIA
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5. CTpyKTYypa M coaep:kaHue TUCUMILIUHBI (MOYJIs1)
5.1. CrpykTypa AUCHUIUIMHBI (MOLYJIA)

5.1.1. O6bemM AUCHUILIUHBI (MOIYJSI) U BHABI y4eOHOW pPabOTHI MO
ouHOH (popMe 0OyueHUs

N Bcero Cemectp
Bun yae6HOMI paboThI HACOR No 4
uacos
KonraktHas pabdoTta (Bcero): 34 34
B Tom uucne:
Jlexuuu (JI) 17 17
ITpaktuyeckue 3ansatus (I1p) 17 17
JlabopaTtopHnast padota (JIab)
CamocrostensHas paborta ooydaromuxcs (CP) 2 2
KonTpomns dbopMy KOHTPOIIS (3auet c omeHKoH)
KOJI-BO YacoB
OO0mmas TpyI0eMKOCTh 4acoB 36 36
3ad. efl. 1 1

5.1.2. O6beM AUCHUIIIMHBI (MOAYJs) M BUIBI y4eOHOU paboOThI 1O
3a04HOM (hopme 00yUeHUs

Kypc
. Bcero
Bun yaeOHoM paboTh HACOR No 3
uacos
KonrtakTHas pabora (Bcero): 30 30
B tom uucne:
Jlexuun (JI) 16 16
[Ipaktuueckue 3ausatus (I1p) 14 14
JlabopaTtopHnas pabora (JIab)
CamocrosarenbHas pabora oOyyaromuxcs (CP) 2 2
Konrpons (hopMy KOHTPOJIA (3auer ¢ oreHKOI)
KOJI-BO YaCOB 4 4
OO61as TpyI0eMKOCTh 4acoB 36 36
3ad4. el 1 1
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5.2. CopepkaHue JUCHUUILIAHBI (MOMYJIS)

5.2.1. ConepxaHue TUCUUILIUHBI (MOAYJIsl) IO OUHOU (popme 0OyueHus

KomnaectBo yacos,

Kon
BBIJICJISIEMBIX Ha
KOMIIETEH
9 KOHTaKkTHYI0 paboty | Koi-Bo
HaumenoBanue paszena, 1007171
B TOM YHCIIE TIO 4acoB Buner CP KonTpoJib
TEMBI (actu
BUJaM y4eOHBIX CP
KOMIIETEH 9
i) 3aHSATUN
JI IIp Jla6
1 2 3 4 5) 6 7 8
Pasnen 1. Beenenue B
yIpaBJIeHUE MPOCKTaMU
Tewma 1. [Ipenmer Ananus
JVCIIATUTAHBI IIPOBEICHHOTO ompoc
«YnpaBjaeHHUe MPOCKTaAMMI» HCCIIEIOBAHUA. '
P p IK-11 1 1 A MIPAKTHYECK
Brinosnnenue
ue 3aJjaHus
MPaKTUYECKOTO
3aJlaHus
Tewma 2. OpranuzanvoHHas Ananus
CTPYKTYpa yIpaBJIeHUs HCIIOJIb3YEMOTO
MPOEKTaMHU MaTepuana.
Pa3zpaboTka AAOKIaf,
IK-11 1 1 MPaKTUYECK
TIaHa JOKJIaja.
ue 3aJaHus
Beinonnenue
MIPAKTHYECKOTO
3aJlaHus
Pazgen 2. Pazpabotka
MIPOEKTa
Tema 3. [Ipoueccol Coop,
yIpaBieHUs IPOEKTaMu 00paboTka u
cucTeMarusaius | cooOIIeHue,
IK-11 1 1 uHpOpMaNUK. | MPAKTHYECK
Brimonnenue ue 3aJaHus
MPAKTHYECKOTO
3ajaHus
Tewma 4. Kanennapnoe Coop,
IJIAaHUPOBAHUE U 00paboTka u
KOHTPOJIb UCTIOTHEHHUS cuUcTeMarusaius | CooOIIeHHE,
IIPOEKTa [1K-11 1 1 uHpOpMALUU. | MPAKTHYECK
Brinonnenue ue 3a/1aHust
MPaKTUYECKOTO
3ajaHus
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KonuuaectBo yacos,

Kon
BBIJICJISIEMBIX Ha
KOMIIETEH
9 KOHTaKkTHYI0 paboty | Koma-Bo
HaumenoBanue paszena, 1197171
B TOM YHCJIIE TI0 4acoB Buner CP KonTpoJb
TEMBI (vactu
BUJAaM y4eOHBIX CP
KOMIIETEH o
i) 3aHSATUN
JI IIp Jlab
1 2 3 4 5) 6 7 8
Tema 5. DxcniepTuza Ananu3
MPOEKTa UCIIOJIb3YEMOT 0
Marepuasa. J—
PaspaboTtka ’
IK-11 1 1 p MIPAKTHYECK
TJIaHa J0KJIaja.
ve 3a/IaHust
Brinmosnenue
MPaKTUYECKOTO
3a/IaHust
Pazpen 3. ®Oynkunn
YIPaBJICHUS TPOCKTaAMHU
Tema 6. ®yHK1IIMOHAIBHAS Ananus ompoc,
MOJIENTb YIIPABICHUS MIPOBEACHHOTO | TIPAKTUYECK
MIPOEKTOM. WCCJICIOBaHUS. | W€ 3aIaHUs
p MK-11 | 1 1 I A
Brinosnnenue
MPaKTUYECKOTO
3aJlaHus
Tema 7. YnpaBnenue Coop, cooO01IeHNE,
MIEPCOHAJIOM B MPOEKTE 00paboTka u MPaKTUYECK
cUCTeMaTHU3alus | Hue 3aJlaHus
ITK-9 1 1 nHpopManum.
Beinonnenue
MPAKTHYECKOTO
3alaHus
Tema 8. Ynpasienue Ananus IOKJIAJ,
pUCKaMU MIPOEKTa HCIOJIb3YEMOT0 | MPaKTHYECK
MaTepuana. ue 3aJaHus
PazpaboTka
nK-11 | 1 | 1 P
IUIaHa JOKJIaJa.
Brimonnenue
MPAKTHYECKOTO
3ajaHus
Tema 9. Ynpasnenue AHanu3 OI1poc,
KOMMYHHKAIUSIMU MIPOBEJICHHOTO | MPaKTHYECK
MPOEKTa UCCJIEIOBaHUs. | W€ 3alaHus
P MK-11 | 1 | 1 A A
Beinosnnenue
MPaKTUYECKOTO
3ajaHus
Tema 10. Ynpasnenune Amnanus oIpoc,
CTOMMOCTBIO ITPOEKTA MIPOBEACHHOTO | MPAKTUYECK
UCCJIEIOBaHUs. | W€ 3alaHus
MK-11 | 1 | 1 " A
Brinosnnenue
MPaKTUYECKOTO
3alaHus
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KonuuaectBo yacos,

Kon
BBIJICJISIEMBIX Ha
KOMIIETEH
9 KOHTaKkTHYI0 paboty | Koma-Bo
HaumenoBanue paszena, 1197171
B TOM YHCJIIE TI0 4acoB Buner CP KonTpoJb
TEMBI (vactu
BUJAaM y4eOHBIX CP
KOMIIETEH o
i) 3aHSATUN
JI IIp Jlab
1 2 3 4 5) 6 7 8
Tema 11. Yopasnenue [Tonbop coo0I111eHuE,
pecypcaMu MpoeKTa 1 U3y4YCHHUE TECT,
OCHOBHBIX MPaKTUYECK
HMCTOYHUKOB ue 3a/IaHust
1IK-9, 1 1 110 TeEME g
IK-11 ’
TECTUPOBAHUIO.
Beinosnenue
MPaKTUYECKOTO
3aJIaHUst
Paznen 4. IloacucreMsl
YIpaBJICHUS TPOCKTAMHU
Tewma 12. [IpoexTHOE Ananus
(¢buHaHCUpOBaHUE MIPOBEACHHOTO
HUCCJICIOBAHUSA ompoc,
IK-11 1 1 " | IpaKTU4YecK
Brimosnenue
ue 3aJaHus
MPAKTHYECKOTO
3aJlaHus
Tema 13. MapkeTrHr Ananus
MPOEKTa MIPOBEICHHOTO
P I/IECJ'IC,HHOBaHI/IH ompoc,
IK-11 1 1 " | mpakTHUYecK
Beinonnenue
ue 3aJaHus
MPAKTHYECKOTO
3alaHus
Tema 14. Mene>KMEHT Ananus
KauyecTBa MPOEKTOB MIPOBEJICHHOTO
o1mpoc,
I1K-9, 2 1 MCCHCNOBAHMA. | oL
IK-11 Brinonaenue P
ue 3aJaHus
MPAKTHYECKOTO
3ajaHus
Tema 15. Ananus
WNuBecTuimoHHbie MIPOBEICHHOTO orpoc
Hl
MIPOEKTHI UCCIIEIOBaHUS.
p IK-11 2 1 2 2 MPaKTUYECK
Brimonxenue
ue 3a/1aHust
MPaKTUYECKOTO
3a/laHus
Ob6o06maroniee 3aHaTHe 2 3a4eT C
OLICHKOM
BCEI'O HACOB: 17 17 2

Paznen 1. BBenenue B ynpaBieHrne NpOeKTaMHU .

Tema 1. [Ipenmet quCIUIIIIUHBL «YTIPaBICHUE MPOEKTAMM - 2 d.
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Jlekumu — 1 u. Copepkanue: llenu, 3amaun u cTpykTypa Kypca. Ucropus
ynpasieHus npoekrtamu. CucreMa CTaHIapTOB B 00JIACTH yIPABJICHUS MPOSKTaMHU.
[Ipoext, mporpamma. Knaccudukaruss npoektoB. llenu m crpareruud mnpoekra.
CtpykTypbl mpoekTa. Tumbl W NOpUMEPBI CTPYKTYPHBIX MOJEIEH IMPOEKTAa,
HCMOJIB3YEMBIX B YNPaBICHUU MpoeKTaMu. llepexon Kk MpOEKTHOMY yNpPaBICHHUIO:
3aJaui U 3Tanbl pemieHus. Ku3HeHHbIH UK U (a3bl mpoekrta. [IpobOrmemartnka
yIPaBJICHUS POCKTaMHU.

[IpakTuueckue 3auatusi— 1 4.

Bomnpocsr:

1. IlpuBeauTe onpeneneHus MOHATUN «IIPOEKT», KYIPABICHUE TPOCKTAMUY.

2. HazoBute o0s3aTenbHbIE U JOMOJHUTEIbHBIE XapaKTEPUCTUKH MOHSITHS
«IPOEKT».

3. HaiiTe knaccudukaiio IpoeKTOB U MPUBEIUTE TPUMEPBI.

4. Kakue cxembl yrpaBieHUs] IPOEKTaMH Bbl 3HaeTe?

5. [lepeunciure noacucTeMbl ypaBICHUS IPOSKTAMU.

Tema 2. OpranuzanrioHHasi CTpYKTypa yIpaBiIeHUs IPOSKTaMu - 2 4.

Jlekiuu — 1 4. Cogepxanue: CTEHKXOIIEpbl U OpraHU3AIMOHHAs CTPYKTYpa
yrnpasiieHus: ipoektamMu. CocTaB CTEUKXOIAEPOB MpOeKTa. MeHemKep MPOeKTa.
Komanna MPOCKTA. BzaumoneiicTtBue YYaCTHUKOB MPOEKTA. Bunpbr
OpraHU3AIlMOHHBIX  CTPYKTYp: (YyHKIMOHANbHAs, TMPOEKTHAs, MaTpHU4HAasl,
cMemanHas. VX cpaBHuUTenbHas xapaktepuctuka. Opranm3anusi oduca mpoexTa.
[ToHsTue KpuTEepUEB ycrexa U Heynad IpoekTa. DakTopshl, BAUSIONINE HA YCTIEX U
Heygauu npoekrta. KopropaTuBHas cuctema yIpaBieHus mpoektamu. llemnwm,
CTPYKTYpa, dTaIlbl pa3padOTKH CUCTEMbI YIIPABICHHS IPOCKTAMU B KOMITAHUU.

[IpakTrueckue 3ansaTud— 1 4.

Bomnpocsr:

1. HazoBute CTpYKTYpHBIE KOMIIOHEHTHI OpraHU3aIINH.

2. Kak  onTtummzaiusi  OpraHU3allMOHHON  CTPYKTYpbl  BJIMSET  Ha
3¢ (HEeKTUBHOCTH pabOTHI IPEATPUATUS ?

3. Kakue 3amaum pemaroTcss B TpoIlecce MPOCKTUPOBAHUS OPTCTPYKTYP
yIpaBJieHus ?

4. HazoBute TpeOOBaHWS W TPHUHIMIBI, TOJOKEHHBIE B  OCHOBY
MPOCKTHPOBAHUS OPTCTPYKTYP.

TeMbl TOKJIaJI0B U HAYYHBIX COOOIIICHHUN:

1. Crelikxonmepsl TpoeKTa pPa3pabOTKA HHUKEIEBOTO MECTOPOXKICHUS B
Boponexckoii o6mactu.

2. OyHKIIUU MEHEKepa MPOCKTa.

3. BzauMopeiicTBrEe y4acCTHUKOB MPOEKTA.

4. OcoOOEHHOCTH OpraHU3alMOHHBIX CTPYKTYp mpoekTta. Opranuzanus
oduca npoekxra.
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Pa3nen 2. PazpaboTka npoekra

Tema 3. [Ipouecchl ynpapineHus NpoeKTamMu - 2 4.

Jlexumu — 1 4. Copepxkanue: IloHATHE DPOLIECCOB B yHPABICHUU
npoekTaMu. OCHOBHBIE M BCIIOMOTATENIbHBIE MTPOLIECCHI B YIIPABJIEHUN IIPOCKTaAMU.
[loHsiTHe WHULMANUHW, IUIAHUPOBAHUSA, BBIIIOJHEHMS, KOHTPOJSI M 3aKPBITHS
npoekra. Crparerus npeanpusaTHs Kak OCHOBa uenenosaranus. OnpeneneHue
npoekra. OpraHu3zanusi NPOEKTHOrO KoJulekTuBa. OnpeneneHue CTPYKTYphl
npoekTta. [InanupoBanue pecypcoB npoekra. OpraHusanys BbIIOJIHEHUS POEKTA.
Koopaunanys noaAroToBKY U BBIIIOJHEHUS IPOEKTA.

[IpakTrueckue 3auatusi— 1 4.

Bomnpocsr:

1. [IpuBenute ompejaeiceHUusT TOHSATUM  «IPOIECCOB B  YIPaBICHUH
IPOCKTaAMU.

2. OxapaKTepu3yiTe OCHOBHBIE MTPOIIECCHI B YIIPABICHUHU MTPOEKTAMHU.

3. Kak npoucxoauT onpeneneHue meyieu npoexra?

4. Kak popmupyercs uaes npoexra?

Tembl TOKJTaI0B ¥ HAYYHBIX COOOIICHU:

1. Moaenb NpuHATHS PEUICHH TTO YIIPAaBICHUIO MPOCKTAMMU.

2. OCOOCHHOCTH TIOCTPOCHHS CUCTEM YIpaBJICHUS MpoeKTaMu Ha 0aze MS
Project.

Tema 4. KanenaapHoe MmjiaHUPOBaHUE U KOHTPOJIb UCIOJIHEHHUS MPOEKTa - 2

Jlexumu — 1 u. Conepxanue: KaneHnapHoe IUIaHUPOBAaHUE W OpraHU3aIUs
CHUCTEMbl KOHTpOJsi mpoekTta. IlociaegoBaTenbHOCTh IIATOB  KaJCHAAPHOTO
wianupoBanus. CTpyKTypHas JACKOMIO3UIMsA paboT. Marpuiia OTBETCTBEHHOCTH.
Marpuna otuetHoCTH. Bexu mpoekra.

[IpakTnueckue 3ansaTus— 1 4.

Bomnpocsr:

1. HazoBuTE OCHOBHYIO 1I€JIb KOHTPOJIS POEKTA.

2. [lepeuncnute TPUHIUIIBI TOCTPOEHUS () (PEKTUBHON CUCTEMBI KOHTPOJIS.
3. OxapaxkTepu3yiTe OCHOBHBIE M BCTIOMOTaTEeJIbHBIE TTPOIIECCHI KOHTPOJISL.
4. OnuumuTe MEeToAbl KOHTPOJISL (PAKTUUECKOTO BBIIOTHEHUS POEKTA.

TeMbl TOKJIaJI0B U HAYYHBIX COOOIIICHHUN:

1. CereBas Mmojenb.

2. MeToJ1 KpUTHYECKOTO ITyTH.

3. IIpuHIUIIBI TOCTPOSHUS CUCTEMBI KOHTPOJIS.

Tema 5. DxcniepTr3a poekTa - 2 .
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Jlekuunu — 1 u. Copepxanue: Pa3paboTka M 3KcmepTh3a MNPOEKTHOM
nokyMeHTauuu. [lopsiok MpoBeAeHUs 3KCIEPTU3bl. DKCIEPTH3a CTPOUTEIbHBIX
IIPOEKTOB. ['ocyaapcTBEHHAs U OOIECTBEHHAs DKOJIOrn4YecKasi SKCIIEPTU3bI.

[IpakTrueckue 3ansaTud— 1 4.

Bomnpocsr:

1. KakoBbl OTJINYUS B SKCIIEPTU3E MPOEKTOB, CBA3AHHBIE C UX CTIELUPUKON?

2. Ilo ubeil MHULIMATHBE MPOBOAMUTCS IKCIEPTHU3A IPOEKTOB?

3. B uéM cX0aCTBO M pa3inyue HKCIEPTU3bI TPAJOCTPOUTENBHOTO U
IPOMBIIJIEHHOTO TPOEKTOB?

Tembl TOKIa10B U HAYYHBIX COOOIIEHUM:

1. DkcnepTusa NPOEKTHON JOKYMEHTAIIUH.

2. [lopsaiok nmpoBeAeHUS SKCIIEPTU3BI.

3. DKcrnepTu3a CTPOUTEIbHBIX TPOEKTOB.

4. T'ocynapcTBeHHasi U OOLIECTBEHHAs SKOJOTMUECKasi SKCIIEPTU3BI.

Paznen 3. @yHkuuu ynpaBieHUs: IPOEKTaMHU

Tema 6. @yHKIIMOHATIBHASI MOJIEIIb YIIPABICHUS IIPOEKTOM - 2 Y.

Jlekuum — 1 4. Copepxkanue: OyHKIUM yOPABICHUA IPOECKTAMH:
yIpaBlI€HUE HHTErpalyel, yIpaBiIeHHE MPEeIMETHOW O00JIacThlO, YIpPaBICHHUE
BPEMEHEM, YIPAaBICHUE CTOMMOCTBIO, YIIPABICHUE pUCKaMH, YIPAaBICHUE
KOMMYHHUKallUsSIMHM,  YIPABICHHUE YEIOBEYECKUMH pecypcamu, YIPABICHHE
KayeCTBOM, YIIPaBJICHUE KOHTPAKTAMU U IIOCTaBKaMHU.

[IpakTrueckue 3ansaTusg— 1 4.

Bomnpocsr:

1. B uém 3akimrovarorcst GyHKIIMU YIPABJICHUS POESKTOM?

2. KakoBa ¢yHKIIMOHAJIBHAS MOJICNb YIIPABICHUS TPOCKTOM ?

3. Paznuuarorcs mu pyHkuum yrnpasieHUs U GQyHKIIUN YIPABICHUS
MIPOEKTOM ?

TeMbl TOKITaI0B ¥ HAYYHBIX COOOIICHUI

1. OrneHka 4j€HOB MPOEKTHOTO KOJIJIEKTHBA.

2. Pa3pemenne KOHQIMKTOB B TPOCKTHOM KOJIJICKTHBE.
3. O0MeH nH(popmaIueit B MPOSKTHOM KOJIJICKTHBE.

Tema 7. YnpaBieHue NepCOHAIIOM B IIPOEKTE - 2 U.

Jlekunu — 1 4. Conepxanue: OpraHu3allMOHHOE TJIAHUPOBAHUE MPOECKTA.
[Togbop mnepconana. Pa3Burhe KOMaHIbl MpoekTa. MOTHBAIMS YYaCTHUKOB
npoekrta. Pacnpenenenue posiet B komanje. CylmHOCTh KaApOBBIX MpoOsiemM
yopaBieHus npoekTtaMu. TpeOoBaHMs K UIE€HAM MPOEKTHOTO KOJJIEKTHUBA.
CTpyKTYyphl IPOEKTHOTO KOJUIEKTHBA. Pa3paboTka U JOKyMEHTUPOBaHUE Mpoliecca
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opraHu3alvid  IMMPOCKTHOIO0 KOJUICKTHBA. Ctunu PYKOBOJACTBAa IPOCKTHBIM
KOJIJICKTUBOM.

[IpakTnueckue 3ansaTusg— 1 4.

Bomnpocsr:

1. HazoBuTte oCHOBHBIE MPOOJIEMBI YIIPABICHUS YEIOBEUYECKUMH PECYpPCaMU
IIPOEKTA.

2. JlaiiTe onpesiesieHne KOMaH/Ibl.

3. [lepeunciure TUIIBI COBMECTHOU J€ATEIBHOCTH.

4. B uém cyTh ipobsieMbl pachOpMHUPOBAHUS KOMAH bl IPOEKTA.

Tembl TOKIa10B U HAYYHBIX COOOIIEHUM:

1. PanxupoBaHre W OLEHKAa pPUCKOB B 3aBUCHUMOCTH OT BEPOSTHOCTH
HACTYIUIEHUS] PUCKA U CEPbE3HOCTH PUCKOBBIX IMOCIENCTBHM.

2. MeTtonibl pearnpoBaHus Ha PUCKH.

Tema 8. YmpaBienue puckamu npoekTa - 2 .

Jlekimn — 1 u. Copepxkanme: MecTo ympaBieHUs pPHUCKaMU B oOIIen
CTPYKType ympaBjieHus mnpoekrtaMu. [loHATHE pHCKa, OCHOBHBIC BHUIbI PHUCKOB
npoekta. [Iporeccol ynpapienus puckamu. [lpoiiecc miaHupoBaHUs yrpaBieHUS
puckamu. Ilpornecc wmaentudukanmm puckoB. KadecTBeHHas oOIlleHKa pHCKa C
TTOMOIIIbIO IKCTIEPTHBIX OICHOK.

[IpakTnueckue 3anatus — 1 4.

Bompocsr:

1. llepeuncnute QakTOpbl HEOMPEACIEHHOCTH M pPHUCKa B TPOIECCe
MPUHATHS PEIICHUN.

2. PackpoiiTe copeprkaHue YIpaBICHHUS PUCKaMHU.

3. HazoBuTe s5kOHOMUYECKHE PE3YNbTAThl PUCKA.

4. Kakue BUJIbl OLICHKU PUCKOB BaM M3BECTHBI?

5. Kak wucnonb3oBaTh pacrpefeneHue pPHUCKOB MEXKIYy Y4YaCTHUKaAMHU
npoekra?

TeMbl TOKITaI0B ¥ HAYYHBIX COOOIECHUN:
1. Cucrema c6opa u 00pabOTKHN (PaKTUYECKUX JAHHBIX IO MMPOCKTY.
2. DBOJIONHS CHCTEM YIPaBJICHUS KOMMYHUKAIMSIMU TIPOSKTA.

Tema 9. YrpaBneHne KOMMyHUKAIIUSIMHE MPOEKTA - 2 4.

Jlekumn — 1 4. Conepxanue: IlmanupoBaHMe KOMMYHHUKAIIUN MPOEKTA,
pacnpeneneHue  MPOCKTHOW  WHGOpMAIMH, TPEACTaBIEHHWE  OTYETHOCTH,
aJMUHUCTpAaTUBHOE 3aBepieHre. (OCHOBHBIE 3JEMEHTbl KOMMYHHKAIIHOHHOTO
npoiecca. YCTaHOBJIGHHE OOpaTHOM CBs3u. Buabl OM3HeC — KOMMYHHUKAIIH.
OCOOEHHOCTH HCIOJB30BaHUS PA3TUYHBIX KaHAJIOB KoMMyHHKanuil. Cetu
KoMMYyHUKanuii. Meton nonbopa Hanbosnee 3¢ (PEKTUBHBIX CPEACTB U TEXHOJIOTUN
KoMMyHHKanuil. CocTaBiieHHE MIaHa YIPABICHUS KOMMYHHUKAIIUSIMU MPOEKTA.
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[IpakTnueckue 3ansaTud— 1 4.

Bomnpocsr:

1. KakoBo 3HaueHHWe KOMMYHHKAIMi B pa3pabOTKEe M OCYIIECTBICHUU
IpoeKTa?

2. PackpoiiTe copeprkanue yrpaBlIeHHs] KOMMYyHUKAIUSIMU MIPOEKTA.

3. Kak ocymiecTisieTcst iiaHUpOBaHWE KOMMYHUKAIMI MpoekTa?

4. JlaitTe onpeneneHue oOpaTHOM CBS3H.

Tema 10. YnpaBieHue cTOMMOCTBIO TPOEKTA - 2 Y.

Jlexuuu — 1 4. Conepsxanue: OCHOBHBIE MOHSTHSI YIPABIEHUS CTOUMOCTBIO.
[IpoexTHOE PpuHaHcupoBanue. OrpanuueHus npoekra. CTpyKTypa 3aTpat MpPOeKTa.
Metonel ouenku 3arpar. llonstue Oromxera mnpoekra. CTpykTypa Oromkera.
OcHoBbl OtopxeTpoBanus. Pucku 3arpat. CmeTHbie pe3epBbl. KoHTponb 3aTpar
npoekra. [IpaBuna onenku nporpecca. Buasl u MeToasl 3atpaT npoekta. Meron
«OCBOEHHOT0 o00beMa». IIporHozupoBanue 3aTpar. MapKeTHHI MpPOEKTa.
OcHOBHBIE MAPKETUHTOBBIE CTPATETUH MPOEKTa. BiausiHue BIOOpa MapKEeTUHTOBOM
CTpaTeruu Ha CTOMMOCTH IIPOEKTA.

[TpakTrueckue 3auatusi— 1 4.

Bompocsr:

1. TaitTe onpeneneHre MOHATHAM «OIO/IKET MIPOEKTa» U «CMETa MPOEKTay.

2. Yem ormpesiensieTcs CTOMMOCTb MPOoeKTa?

3. [lepeunciure TUIBI OIOIKETOB B 3aBUCHMOCTHU OT CTaJHH >KM3HEHHOTO
[UKJIa IPOEKTA

4. B 4éM CyIIHOCTb MPOTHO3UPOBAHUS 3aTpaT?

Tema 11. Ynopasnenue pecypcamu npoekTa - 2 4.

Jlekiuu — 1 4. Conepxanue: Pecypcesl npoekra. [I[puHIUINGBI MIIAHUPOBAHUS
pECYpCOB NPOEKTa. YIpaBIECHHUE 3aKyIIKaMHU PECYpPCOB. YTIPaBICHUE MOCTABKaMHU.
VYnpasnenue 3anacamu. JIOrTuCcTHKa B yIPaBJICHUU ITPOEKTAMH.

[IpakTnueckue 3ansaTus— 1 4.

Bomnpocsr:

1. Ilepeuncnute BUABI PECYPCOB MPOEKTA.

2. [lepeuncnuTe OCHOBHBIE 3a/1a4¥ YIIPABICHUS PECypcaMu IPOCKTA.
3. Uem oTaM4ar0TCs 3aKyIMKH OT MTOCTaBOK?

4. JlaitTe onpenieeHUE MOHATHIO «yPABICHUE 3aMlacaMi)

TeMbl TOKJIaJI0B U HAYYHBIX COOOIIICHHUN:

1. YnpaBneHnue maTepuaibHbBIMU PECypCaMU MPOEKTa.
2. YTpaBiieHUE YeTIOBEUECKUMHU PeCypcaMu MPOSKTa.
3. TaliM-MeHEKMEHT B yIPaBICHUN MTPOCKTaAMHU.

Paznen 4. [logcuctempl ynpaBieHUs MPOEKTAMHU
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Tema 12. IIpoexkTHOE (huHaHCHpOBaHUE - 2 Y.

Jlekuun — 1 u. Conepxanue: VMcTOYHMKM W OpraHu3alMOHHBIE (HOPMBI
(¢uHaHCUpoBaHUs MpoekToB. OpraHu3anus MOPOEKTHOTO (UHAHCHUPOBAHMS.
Oco0OeHHOCTH cHuCTeMbl TNPOEKTHOro (¢uHaHcupoBaHus. IlpeumyimectBa u
HEJI0OCTATKH MPOEKTHOTO (PMHAHCUPOBAHUSI.

[Ipaktuueckue 3ansaTus— 1 4.

Bomnpocsr:

1. KakoBbl HCTOYHUKHU (PUHAHCUPOBAHUS TPOECKTOB?

2. Kakue cyiecTByroT criocoObl 1 (pOpMbI IPOEKTHOTO (PMHAHCUPOBAHUSA?

3. B uém 3axmodaroTcsi TNpeuMyllecTBa W HENOCTaTKU  MPOEKTHOTO
(¢uHaHCcUpoBaHUs?

4. B uéM 3aknro4aroTcss OCOOEHHOCTH COTJIALIEHHs O pasfesie NMPOLyKIUH
Kak croco6a mpoeKTHOTo (PMHAHCUPOBAHUS?

Tema 13. MapkeTuHr npoekra - 2 4.

Jlexkumu — 1 4. Copgepxanue: CoBpeMEHHas KOHIIENIUS MAapKETUHIra B
ylnpaBjieHnd TmpoekTamu. Pa3zpaboTka MapKeTHUHrOBOM CTpaTeruu MPOEKTA.
IIporpamMmma MapkeTHHIa NpoeKTa. broIKeT MapKeTHHra MpoeKTa.

[Ipaktuueckue 3ansaTus— 1 4.

Bompocsr:

1. Yto noHnMaeTcs noj «MapKeTUHIOM MPOEKTa»?

2. [lepeuncnuTe 53JIEMEHTHI COBPEMEHHOM KOHIEMIMA MapKEeTUHTa B
yIPaBIEHUU MTPOCKTAMHU.

3. B uém cyTh pa3paboTK MapKETHHIOBOM CTpaTEruu poeKTa?

4. HazoBuTe OCHOBHBIE CTaThbU JOXOJAOB U pAacXOJ0B B MapKETHUHIE
IPOEKTOB.

Tema 14. MeHeKMEHT KauecTBa MPOESKTOB — 3 4.
Jlekumu — 2 4. Conepxanue: Peanuzanuss MapKeTHHra IIPOEKTa.
VYpaBieHue MapKETUHIOM B paMKax yMpaBJICHUS MTPOEKTOM.

[IpakTnueckue 3ansaTus— 1 4.

Bomnpocsr:

1. PackpoiiTe OCHOBHBIE MOJOKEHUS KOHIIEMIIIUH YITPABICHUS KaY€CTBOM.

2. OnumuTe CTPYKTYPY MEHEIDKMEHTa KadecTBa B paMKax yIpPaBIICHUS
MIPOEKTAMU.

3. [lepeunciure paboOThl MO TMOATOTOBKE W TPOBEICHUIO CepTU(DUKAIINN
MPOAYKIINH MTPOEKTA.

4. HazoBUTE OCHOBHBIE HWHCTPYMEHTHI KOHTPOJISI KauyecTBa MPOIYKIIUU
MIPOEKTA U HAMPABJICHUS UX UCIIOJIb30BAHUA.

Tema 15. IHBeCTULIMOHHBIE MPOEKTHI - S Y.



15

Jlexumu — 2 4. Coneprxanue: IHBECTUIIMOHHBIA NPOEKT. [[puHINNIBI OLIEHKN

3 PEKTUBHOCTH HHBECTUIIMOHHOTO

IIPOEKTA.

Ilokazaremu

¢ PekTUBHOCTH

MHBECTULIMOHHOTO MpoekTa. OueHka 3 PEeKTUBHOCTH UHBECTULMOHHOTO MPOEKTA.
Hcxoanble nanHble A1 pacy€ra 3(pPeKTUBHOCTH MHBECTULIMOHHOTO IPOEKTA.

[IpakTnueckue 3ansaTug— 1 4.

Bomnpocsr:

1. Yro takoe «3¢(PEeKTUBHOCTH HUHBECTULIUOHHBIX IPOCKTOB?
2. Yto Takoe «JIeHEeXHbIE IOTOKU MPOEKTa»?

3. [IpuBenuTe mnepedeHb HUCXOAHOM HUHMOpMaIuUH,

aHanu3a 3 (HEKTUBHOCTH MPOEKTA.

5.2.2. Conepxanuve JTUCHUTLIAHBI

oOy4deHus

(Monmynst) 1O

HEOOXOIUMOH JUIA

3a0uHON  (popme

KommuecTBo gacos,

Kon
BBIJICIISIEMBIX Ha
KOMIIETEH
9 KOHTaKTHYIO paboTy | Koi-Bo
HaumenoBanue paszaena, 1104171
B TOM YHCJIE 10 qacoB Buner CP KonTposb
TEMBI (dactu
BUJaM y4eOHBIX CP
KOMIIETEH 9
i) 3aHATUN
JI Ip Jlab
1 2 3 4 5) 6 7 8
Pa3znen 1. BBenecnue B 3 2
yrpaBlieHUE MPOEKTaMU
Tema 1. [Ipenmer Ananus
JUCHUILTAHBI MIPOBEJICHHOTO Onpoc
«YnpaBlieHHE TPOECKTAMM» UCCIJIEIOBAHUSI. ’
P p IK-11 2 1 1 A MPaKTUYECKHE
Beinonnenue
3aJlaHus
MPAKTHYECKOTO
3a1aHus
Tema 2. OpranuzanyoHHast Ananus
CTPYKTYpa YIpaBJIeHUS HCIOJIb3YEMOT0
MPOEKTaMHU MaTtepuana.
’ Pa3pla)160TKa Aok,
IK-11 1 1 MPaKTUYECKHE
IIaHa JOKJIAJa.
3a/laHus
Beinosinenue
MIPAKTHYECKOTO
3a/laHus
Paznen 2. Pa3zpabotka 3 3
MIPOEKTA
Tema 3. Ipoueccs Co6op,
YIPABJICHUS IPOECKTaMU 06paboTka u
cucremaruzaius | CooOuieHue,
IK-11 1 1 uHpOpMALIUU. | IPAKTHYECKHUE
Boinonnenue | 3apaHust
MPaKTUYECKOTO
3a/laHus
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HaumenoBanue paszena,
TEMBI

Kon
KOMIIETCH
107071
(vactu
KOMIICTEH
ui)

KonuuaectBo yacos,
BBIJACIACMBIX Ha
KOHTaKTHYIO paboTy

B TOM YHCJIE II0
BUJIaM Y9eOHBIX
3aHATHHU

Koi-Bo

4acoB
CpP

Bunsr CP

KoHntpoib

1

2

JI IIp Jlab
3 4 5

7

Tewma 4. Kanennapuoe
IJIaHUPOBAHUC U
KOHTPOJIb UCITIOJTHCHHU A
MPOEKTa

[K-11

Coop,
00paboTka u
cUCTeMaTHU3aIus
nH(pOopMaLUU.
Brimosnenue
MPaKTUYECKOTO
3aJlaHus

Coo0O1renue,
MIPAKTUYECKUE
3aJaHNs

Tema 5. DxcniepTuza
MPOEKTa

[K-11

Ananuz
HCITOJIh3YEMOTO
Marepuaa.
PazpaboTka
IUTaHa JOKJIaja.
Brmosmaenne
MPaKTUYECKOTO
3aJaHUs

Joxknan,
MPAKTUYECKUE
3aJaHus

Paznen 3. Oynkiuu
YIpaBJICHUS TPOCKTaAMHU

Tema 6. OyHKIIMOHATBHAS
MOJIENh YIIPaBICHUS
MIPOEKTOM.

I1K-11

Anammz
MIPOBEACHHOTO
HCCIICAOBAHUS.

Brimonnenue
MPaKTUYECKOTO
3aJaHUs

Ompoc,
MPaKTUYECKHE
3aJaHus

Tema 7. Ynpapienue
MIEPCOHAJTIOM B IIPOEKTE

I1K-9

Coop,
00paboTka u
CUCTeMaTHU3aIus
nHpopManum.
Beinosinenue
MPAKTHYECKOTO
3aaHus

CooO1enue,
MIPAKTHYCCKHE
3aaHUA

Tewma 8. Ynpasnenue
pHUCKaMU MTPOEKTa

[1K-11

Ananmmuz
UCIIOJIb3YEMOT 0
Marepuana.
Pazpabotka
IUIaHa JOKJIaja.
Breimonnenue
MPaKTUYECKOTO
3aJIaHus

Jlokman,
MPaKTUYECKHUE
3aJaHus

Tema 9. Ynpasnenue
KOMMYHUKAIUSAMU
MPOEKTa

I1K-11

Ananmuz
MIPOBEICHHOI'O
HCCIICIOBAHMUS.

Brimonnenue
MPAKTUYECKOTO
3aJaHus

Ompoc,
MPAKTHYECKUE
3alaHus
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KonuuaectBo yacos,

Kon
BBIJICIIIEMBIX Ha
KOMIIETEH
. KOHTaKkTHYI0 paboty | Koi-Bo
HaumenoBanue paszena, 1197171
B TOM YHCJIIE TI0 4acoB Buner CP KonTpoJb
TEMBI (vactu
BUJAaM y4eOHBIX CP
KOMIIETEH .
i) 3aHATHH
JI IIp Jlab
1 2 3 4 5 6 7 8
Tema 10. Yopasnenue Ananus Omnpoc,
CTOMMOCTBIO ITPOCKTA MIPOBEACHHOTO | MPAKTUYECKHE
HCCIIEeNOBaHus. | 3aJaHus
MK-11 | 1 1 5 g
Brmoimaenne
MPaKTUYECKOTO
3aJaHus
Tema 11. YopaBnenue [Ton6op cooO01IeHue,
pecypcaMu MpoeKTa Y U3y4YeHHUE TECT,
OCHOBHBIX MPaKTUYECKHE
HCTOYHHKOB 3aJaHus
IIK-9, 1 1 110 TEME g
TIK-11 '
TECTUPOBAHUIO.
Brmosmaenne
MIPaKTUYECKOTO
3aJaHus
Paznen 4. IloacucteMel 4 2
YIpaBJICHUS TPOCKTaAMHU
Tema 12. [IpoekTHOE Ananus
WHAHCUPOBaHHE [IPOBEIEHHOTO
¥ P I/IfCJ'ICI?OB&HI/IH Onpoc,
IK-11 1 1 " | mpakTHYecKue
Brimonnenue
3aJaHus
MPaKTUYECKOTO
3aaHus
Tema 13. MapkeTunr Ananus
MIPOEKTa [IPOBEIEHHOTO
b I/I(I:)cneszOBaHI/m Onpoc,
IK-11 1 1 " | mpakTHYecKue
Brmoinaenue
3aaHus
MIPaKTUYECKOTO
3aIaHus
Tema 14. MeHeHKMEHT Ananus
KauecTBa IPOEKTOB [IPOBEAEHHOTO
P POBEL Ompoc,
T1K-9, 1 MCCTIENIOBAHMS. | oo
T1K-11 Brinonnenue P
3aJaHus
MPaKTUYECKOTO
3aJaHus
Tema 15. Ananus
HNuBecTUIIMOHHEBIE MIPOBEACHHOTO Onpoc
1
MIPOEKTHI HCCIIeIOBaHUS.
p IK-11 1 - A IIPAKTUYECKHE
Breimonnenue
3aJaHHs
MPaKTUYECKOTO
3aJaHus
BCET'O HACOB: 16 |14
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Paznen 1. BBenenue B ynpaBieHrne npoeKkTamu — S 4.

Tewma 1. IIpenmeT AMCHUIIIIMHBL «YIPABICHUE POEKTAMMU» - 4 4.

Jlekiuu — 2 4. Conepxanue: llenu, 3agaun u cTpykrypa kypca. Ucropus
ynpasiieHus npoekraMu. Cuctema CTaHAapTOB B 00JIACTU YIpaBICHUS MIPOECKTaMHU.
[Ipoext, mporpamma. Knaccuduxanus npoekroB. Llenu u cTpareruu mnpoekxra.
Crpyktypel mpoekta. Tumbl W HOpUMEPB CTPYKTYPHBIX MOJENEH MPOEKTa,
WCIIOJb3YEMBIX B YIPABICHUM MpoeKTaMu. [lepexon K MPOEKTHOMY yHpPaBJIEHUIO:
3ajayu W dTanbl pemieHus. JKu3HeHHbIM LUK U (a3el npoekra. [Ipobnemarnka
yIPaBJIEHUS MPOEKTAMM.

[IpakTnueckue 3aHATUI— | 4.

Bomnpocsr:

1. IlpuBeauTe onpeneneHus MOHATUN «IIPOEKT», KYIPABICHUE MPOCKTAMU.

2. HazoBute 00s3aTenbHbIE U JTOMOJHUTEIbHBIE XapaKTEPUCTUKU MOHSTHS
«IIPOEKT.

3. HaiiTe knaccudukaiio mpoeKTOB U MPUBEIUTE TPUMEPBI.

4. Kakue cxembl yrpaBieHUs! IPOEKTaMH Bbl 3HaeTe?

5. [lepeuncnure moacucTeMbl YIPaBICHUS MPOESKTAMH.

Tema 2. OpranuzanrioHHas CTPYKTypa yIpaBiIeHUs IPOSKTaMu - 2 4.

Jlexkuu — 1 4. Copepxanue: CTEHKXOIIEepbl U OpraHU3AIMOHHAs CTPYKTYpa
ympasiieHus: TipoektamMu. CocTaB CTEUKXOIAEPOB MpOeKTa. MeHemKep MPOeKTa.
Komanna MPOEKTA. BzaumoneiicTBue YYaCTHUKOB MPOEKTA. Bunpbr
OpraHM3AIlMOHHBIX  CTPYKTYp: (yHKIMOHANbHAs, TMPOCKTHAs, MaTpHUYHAas,
cMemanHas. VX cpaBHUTeNbHas XapakTepuctuka. OpraHuzaius oduca MpoekTa.
[ToHsTHE KpUTEpUEB yCIieXa U Heynad TpoekTa. DakTophl, BAUSIONINE HA YCTIEX U
Heydauu npoekrta. KopropaTtuBHas cucteMa yhpaBieHus mnpoektamu. llenu,
CTPYKTYpa, dTaIlbl pa3pabOTKH CUCTEMBI YIIPABICHHS TPOCKTAMH B KOMITAHHH.

[IpakTnueckue 3ansaTus— 1 4.

Bomnpocsr:

1. HazoBute CTpYKTYpHBIE KOMIIOHEHTHI OPTaHU3aIINN.

2. Kak  onTtummzaiusi  OpraHU3allMOHHON  CTPYKTYpbl — BJIHMSET  Ha
3¢hHEeKTUBHOCTH pabOTHI IPEATPUSITHS ?

3. Kakue 3amaum pemaroTcss B TpOIECCe MPOCKTUPOBAHUS OPTCTPYKTYP
ynpaBieHus?

4. HazoBute TpeOOBaHWS W TPHUHIMIBI, TOJOKEHHBIE B  OCHOBY
MPOCKTHPOBAHUS OPTCTPYKTYP.

TeMbl TOKJIaJI0B ¥ HAYYHBIX COOOIIICHUN:

1. Crelikxonmepbl TpPOEKTa pa3padOTKUM HUKEIEBOTO MECTOPOXKICHUS B
Boponexckoii o6macTu.

2. OyHKIIUY MEHEKepa MPOCKTa.
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3. BzaumopeiicTBue y4aCTHUKOB MPOEKTA.
4. OcOOEHHOCTH OpPraHU3AIMOHHBIX CTPYKTYp mpoekra. OpraHuszanus
oduca npoekra.

Paznen 2. PazpaboTka npoekra — 64.

Tema 3. [Ipouecchl ynpapieHus NpoeKTamMu - 2 4.

Jlexkumnu — 1 4. Copepxanue: IloHATHE TPOLIECCOB B yHPABICHUU
npoekTaMu. OCHOBHBIE M BCIIOMOTATENIbHBIE MTPOLIECCHI B YIIPABICHUH IPOEKTAMM.
[lonsiTHE WHUUMALKMKM, IUIAHUPOBAHUS, BBINOJHEHUS, KOHTPOJSI W 3aKPBITUS
npoekra. CrpaTterus npeaupusaTHs Kak OCHOBa Lenenosnaranus. OnpeneneHue
npoekrta. OpraHuzanus MPOEKTHOIO KOJUIEKTHBA. OMpenesieHHe CTPYKTYpBI
npoekra. [InanupoBanue pecypcoB npoekra. OpraHusanus BbIIOJIHEHUS IIPOEKTA.
Koopaunanys noaAroToBKY U BBIIIOJHEHUS POEKTA.

[IpakTrueckue 3anatusi— 1 4.

Bomnpocsr:

1. [lpuBeaute ompeneiaeHUs TMOHATHM  «IIPOLIECCOB B  YIpaBICHUU
POEKTaMM.

2. OxapakTepu3yiTe OCHOBHBIE MPOIECCHI B YIIPABICHUHU MPOEKTAMH.

3. Kak mpoucxonut onpeneneHue menen npoexra?

4, Kak dopmupyeTtcs ujes npoexra?

Tembl TOKIa10B U HAYIHBIX COOOIICHHMIA:

1. Mopenb TpUHATHS PEIICHUH 110 yIIPABICHHUIO MPOCKTaAMH.

2. OcoOEHHOCTH TIOCTPOCHHMS CHCTEM YIPAaBICHUS MPOEeKTaMu Ha 6aze MS
Project.

Tema 4. KanengapHoe MmiiaHUpOBaHUE W KOHTPOJIb MCIIOJHCHHS TPOEKTa - 3

Jlexuuu — 1 4. Conepxanue: KanennapHoe MiIaHUPOBAHME W OpraHU3aLUs
CUCTeMbl KOHTposia Tpoekra. IlocienoBarenbHOCTh IIATOB  KaJ€HAAPHOIO
rianupoBanus. CTPYKTypHasi JEKOMITO3UIUS paboT. Marpuia OTBETCTBEHHOCTH.
Marpuna otueTHOCTH. Bexu nmpoekra.

[IpakTnueckue 3ansTus— 1 4.

Bomnpocsr:

1. HazoBuTEe OCHOBHYIO 1I€JIb KOHTPOJIS POEKTA.

2. [lepeuncnute TPUHIUIIBI TOCTPOEHUS () (PEKTUBHON CUCTEMBI KOHTPOJIS.
3. OxapakTepu3yiiTe OCHOBHBIE M BCTIOMOTaTeJIbHBIE TTPOIIECCHI KOHTPOJISL.
4. OnuumuTe MEeTOAbl KOHTPOJIS (PAKTUUECKOTO BBIOIHEHUS MPOEKTA.

TeMmbl 1OKJIaI0B U HAYYHBIX COOOIICHUN:
1. CereBas mojieib.
2. MeTon KpUTHYECKOTO My TH.
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3. [IpuHUUITBI HOCTPOECHHSI CUCTEMBI KOHTPOJIS.

Tema 5. DxcnepTH3a npoekTa - 2 4.

Jlekuum — 1 u. Copepxanue: Pa3paboTka M 3KcmepTh3a NPOEKTHOM
nokyMmeHTauuu. [lopsok mpoBeaeHHs SKCHEPTHU3bl. DKCHEPTHU3a CTPOUTEIbHBIX
IIPOEKTOB. ['ocyAapcTBEHHAs M 0OIECTBEHHAs IKOJIOTn4YecKasi SKCIIEPTU3bI.

[IpakTrueckue 3ansaTud— 1 4.

Bomnpocsr:

1. KakoBbl OTJIMYMS B SKCIIEPTU3E MPOEKTOB, CBA3aHHBIE C UX CIIELIUPUKON?

2. I1o ubeil MHULIMATHBE MPOBOAUTCS IKCIEPTHU3A TPOEKTOB?

3. B uéM cx0aCcTBO M pa3iuyue IKCIEePTU3bI TPAJOCTPOUTENBHOTO U
IPOMBIIIJIEHHOTO MPOEKTOB?

Tembl TOKJTaI0B ¥ HAYYHBIX COOOIICHU:

1. DkcrnepTr3a MPOCKTHON JOKYMEHTAIIUH.

2. ITopsiioK pOBEICHUSI IKCIIEPTU3BI.

3. DKcnepTr3a CTPOUTENBHBIX MPOEKTOB.

4. T'ocynapcTBeHHas W OOIIECTBEHHAS AKOJOTHUECKask SKCIIEPTH3HI.

Paznen 3. @yHKIuU yripaBieHus IpoeKkTamu- 12 4.

Tema 6. @yHKIIMOHATIBHASI MOJIEIIb YIIPABICHUS IIPOEKTOM - 2 4.

Jlexumn — 1 4. Copepxanue: OyHKIMHM YIPABICHUS MPOEKTAMMU:
ylpaBlieHWe HHTETpalued, yIpaBlIeHHE MPEAMETHOW OO0JacThlo, YIpaBJICHHE
BPEMEHEM, YIIPABICHHE CTOMMOCTBIO, YIPABICHUE PHUCKAMH, YIIPABICHHE
KOMMYHHUKAUMSIMHU, YIPABICHUE YEJIOBEUECKUMU PECypcamMu, YIPaBICHUE
KaueCTBOM, YIIPABIICHHE KOHTPAKTaMU U MTOCTABKaMHU.

[IpakTrueckue 3ansaTus— 1 4.

Bomnpocsr:

1. B uém 3axmodaroTcst GyHKIMH YIPABICHUS TPOSKTOM?

2. KakoBa ¢yHKIIMOHATBHAS MOJIENH YIIPABICHUS TIPOEKTOM ?

3. Paznuuarorcs mu pyHkuum yrnpasieHUs U GQyHKIIUN YIPABICHUS
MIPOEKTOM ?

TeMbl TOKJIaJI0B U HAYYHBIX COOOIIICHHUN:

1. OneHka 4€HOB MPOEKTHOTO KOJIJIEKTHBA.

2. Pa3pemenne KOHQIMKTOB B TPOCKTHOM KOJIJICKTHBE.
3. O0MeHn nH(popmaIue B MpOSKTHOM KOJIJICKTHBE.

Tema 7. YnpaBieHue NepCOHAIIOM B TPOEKTE - 2 U.

Jlekmun — 1 4. Copepxanne: OpraHu3allMOHHOE IJIAHMPOBAHUE ITPOEKTA.
[logbop mnepconana. Pa3Butrue koMaHnabl MpoekTta. MoTuUBalus Y4YaCTHUKOB
npoekrta. Pacnpenenenue posiet B komanje. CylmHOCTh KaApOBBIX MpoOsiemM
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VIOpaBJICHUS MNpOeKTaMH. TpeOOBaHMS K WICHAM MPOEKTHOTO KOJUIEKTHBA.
CTpyKTypbl IPOEKTHOI'O KOJUIEKTHBA. Pa3paboTka U JOKyMEHTHpOBaHHUE IMpolecca
OpraHM3alMyd NOPOEKTHOTO KoJuleKThBa. CTHUIM PpYKOBOJCTBA IPOEKTHBIM
KOJUIEKTUBOM.

[IpakTnueckue 3ansaTug— 1 4.

Bomnpocsr:

1. HazoBuTte oCHOBHBIE MTPOOJIEMBI YIIPABICHUS YEIIOBEUECKUMHU PECYPCAMU
IIPOEKTA.

2. JlaiiTe ornpesiesieHre KOMaH/Ibl.

3. [lepeunciure TUTIBI COBMECTHOU J€ATEIBHOCTH.

4. B uém cyTh ipobsiemMbl pachOpMHUPOBAHUS KOMaH/Ibl TPOEKTA.

Tembl TOKIa/10B U HAYYHBIX COOOIIEHUM:

1. PanmxupoBaHre W OLIEHKA PHUCKOB B 3aBUCHMOCTH OT BEpPOSITHOCTH
HACTYIUIEHUSI PUCKA U CEPbE3HOCTHU PUCKOBBIX IMOCTIEICTBHIMA.

2. MeTtonbl pearnpoBaHus Ha PUCKH.

Tema 8. YmpaBneHnue puckamu mpoekTa - 2 4.

Jlekimn — 1 u. Copepxkanme: MecTo ympaBieHUs pPUCKaMU B oOmIen
CTPYKTypE yHpaBieHUsi NpoekTaMu. [loHsATHE pHUCKAa, OCHOBHBIE BHUIbI PHUCKOB
npoekta. [Ipoueccsl ynpapienus puckamu. I[Ipolecc miaHUpoBaHUs yIpaBICHUS
puckamu. llpomnecc wuaentudukanuu puckoB. KauecTBeHHass OLIEHKa pHCKa C
NOMOIIBIO SKCIIEPTHBIX OLIEHOK.

[IpakTnueckue 3auatus — 1 4.

Bomnpocsr:

1. llepeuncnute QakTopbl HEONMPENENEHHOCTH U pPHCKAa B MpoIecce
MPUHATHS PEIICHUN.

2. PackpoiiTe copeprxkaHue YIpaBICHHUS PUCKaMHU.

3. HazoBuTe s5kOHOMUYECKHE PE3YIbTAThl PUCKA.

4. Kakue BUJIbl OLICHKH PUCKOB BaM U3BECTHBI?

5. Kak wucnonb3oBaTh pacrpefeneHue pPHUCKOB MEXKIYy Y4YaCTHUKaAMHU
npoekra?

TeMbl TOKJTaI0B ¥ HAYYHBIX COOOIICHUI
1. Cucrema c6opa u 00pabOTKHN (PaKTUUECKUX JAHHBIX IO MMPOCKTY.
2. DBOJIONHS CHCTEM YIPaBJICHUS KOMMYHUKAIMSIMU TIPOSKTA.

Tema 9. YrpaBneHne KOMMyHUKAIIUSIMY MPOEKTA - 2 4.

Jlekumu — 1 4. Conepxanue: IlnanupoBaHMe KOMMYHHUKAIIUN MPOEKTA,
pacrpefielieHue  MNPOEKTHOM  MHpOpMaluu, MOpPEICTaBICHUE  OTYETHOCTH,
aIMUHUCTPATUBHOE 3aBepuieHue. (OCHOBHBIE 3JIEMEHThl KOMMYHUKAIHOHHOTO
npoiecca. YCTaHOBJIGHHE OOpaTHOM CBs3W. Buiapl OM3HEC — KOMMYHUKAIIH.
OCOOEHHOCTH HCIOJB30BaHUS PA3TUYHBIX KaHAJIOB KoMMyHHKanuil. Cetu
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KOMMyHUKauuii. Meton noabopa Hanbonee 3(hpeKTUBHBIX CPEICTB U TEXHOJIOTHM
KOMMyHUKanuii. CocTaBlieHHE IJI1aHa YNPaBIE€HUS KOMMYHUKAIUSIMU IPOEKTA.

[IpakTnueckue 3ansaTusg— 1 4.

Bomnpocsr:

1. KakoBo 3HaueHHWe KOMMYHHKAIMii B pa3pabOTKe M OCYIIECTBICHUU
IpoeKTa?

2. PackpoiiTe conep:kaHue yrnpapieHUs] KOMMYHUKALUSIMU IPOEKTA.

3. Kak ocymiecTisieTcst miiaHUpOBaHWE KOMMYHUKAIMI poekTa?

4. Jlaiite onpeneneHne oOpaTHON CBA3H.

Tema 10. YnpaBieHue cTOMMOCTbIO TPOEKTA - 2 Y.

Jlexunu — 1 4. Conepxanue: OCHOBHbBIE TOHATHUS YIIPABICHUS! CTOUMOCTHIO.
[IpoexTHOE PpuHaHCUpoBanue. Orpannuenus npoekra. CTpyKTypa 3aTpat MPOEKTa.
Meronbl onenku 3atpar. [lonstue Oromxera mpoekra. CTpykTypa OrojkeTa.
OcHoBbl OroKeTUpOBanusa. Pucku 3arpar. CmeTHbie pe3epBbl. KoHTpoabs 3arpar
npoekta. IIpaBuna oueHku mporpecca. Bunbl 1 MeToasl 3aTpar npoekra. Meroa
«OCBOEHHOT0 oObemay. [IporHosupoBanue 3aTpar. MapKeTHHT MPOEKTa.
OcHOBHBIE MAPKETHUHTOBBIE CTPATETUH MPOeKTa. BiausiHue BIOOpa MapKeTUHIOBOM
CTpaTErnuH Ha CTOMMOCTh IIPOEKTA.

[IpakTnueckue 3aHATUsI— 1 4.

Bompocsr:

1. TaitTe onpeneneHre MOHATHAM «OIO/IKET MIPOEKTa» U «CMETa MPOEKTay.

2. Yem ormpesiensieTcs CTOMMOCTb MPOoeKTa?

3. [lepeuncnure TUIBI OIOMKETOB B 3aBUCHMOCTH OT CTaJWH >KM3HEHHOTO
[UKJIa IPOEKTA

4. B 4éM CyIIHOCTb MPOTHO3UPOBAHUS 3aTpaT?

Tema 11. Yopasnenue pecypcamu npoekTa - 2 4.

Jlexunu — 1 4. Copepxkanue: Pecypcesl npoekrta. [I[puHIMIBI IJTAaHUPOBAHUS
PECYPCOB MPOEKTA. YTIPABICHUE 3aKYIIKAMU PECYPCOB. YIIPABICHUE MOCTABKAMH.
VYnpasnenue 3anacamu. JIOTUCTHKA B yIIPaBJICHUU ITPOEKTAMH.

[IpakTnueckue 3ansaTus— 1 u.

Bomnpocsr:

1. [lepeuuncnute BUABI PECYPCOB MPOEKTA.

2. [lepeuncnuTe OCHOBHBIE 33a/1a4¥l YIIPABICHUS PECYypcCaMu MIPOEKTa.
3. Uem oTaM49arOTCs 3aKyIMKH OT MTOCTABOK?

4. JlaitTe onpenieieHUEe MOHATHIO «yTPABICHUE 3allacaMi)

TeMbl TOKJIaJI0B ¥ HAYYHBIX COOOIIICHUN:

1. YnpaBneHnue maTepuaibHbIMU PECYpCaMU ITPOCKTA.
2. YTpaBieHUE YeTIOBEUECKUMHU PECypcaMu MPOSKTa.
3. TaliM-MeHEKMEHT B yIPaBICHUN MTPOCKTaAMHU.
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Pasznen 4. [loncucreMsl ynpaBiaeHus NIPOEKTaAMU- 64.

Tema 12. IIpoexkTHOE (huHaHCHpOBaHUE - 2 Y.

Jlekuun — 1 u. Conepxanue: VMcTOYHUMKM W OpraHu3alOHHBIE (HOPMBI
(¢uHaHcupoBaHus 1npoekToB. OpraHuzanus MOPOEKTHOTO (UHAHCHUPOBAHMS.
Oco0OeHHOCTH cHUCTeMbl NPOEKTHOro (¢uHaHcupoBaHus. IlpenmymiectBa
HEJI0OCTATKH MPOEKTHOTO (PMHAHCUPOBAHUS.

[Ipaktuyeckue 3ansaTus— 1 4.

Bomnpocsr:

1. KakoBbl HCTOYHUKHU (PUHAHCUPOBAHUS TPOECKTOB?

2. Kakue cymectBytoT crnocoObl U (OpMbI TPOEKTHOTO (PUHAHCUPOBAHUS?

3. B uém 3akmodaroTcsi MNpeuMyllecTBa W HENOCTaTKU  MPOEKTHOTO
(duHaHCUPOBaHUS?

4. B uéM 3aknro4aroTcss 0COOEHHOCTH COTJIALIEHMs O pas3fesie NMPOTyKIUH
Kak crnoco6a mpoeKTHOTo (PMHAHCUPOBAHUS?

Tema 13. MapkeTuHr npoekra - 2 4.

Jlexkumu — 1 4. Copnepxanue: CoBpeMEHHas KOHILIENIUS MAapKETUHIra B
ylnpaBieHUM TnpoekTtamu. Pa3paboTka MapKeTMHNOBOW CTpaTerMd IpPOEKTa.
IIporpamma MapKeTHHIa MPOEKTa. BIOIKET MapKeTHHTa IPOEKTA.

[Ipaktuueckue 3ansaTus— 1 4.

Bompocsr:

1. Uto noHUMaeTCs MoJi «MapKETUHTOM MTPOEKTa»?

2. [lepeuncnuTe 53JIEMEHTHI COBPEMEHHOW KOHIICMIIMM MapKETUHTa B
yIPaBIEHUU MTPOCKTAMHU.

3. B uém cyTh pa3zpaboTK MapKETHHTOBOM CTpaTeruu MpoeKTa?

4. HazoBuTe OCHOBHBIE CTaThbU JOXOJAOB W pAacXOJ0B B MapKETHUHIE
MIPOEKTOB.

Tema 14. MeHeKMEHT KauecTBa MPOEKTOB — 1 4.
Jlekumu — 1 4. Conepxanue: Peanuzanuss MapKeTHHra IIPOEKTa.
VYpaBieHue MapKETUHIOM B paMKax yMpaBJICHUS MTPOEKTOM.

Tema 15. IHBecTULIMOHHBIE MPOEKTHI - 1 4.

Jlexiuu — 1 4. Coneprxkanue: MTHBECTUIIMOHHBIN MPOEKT. [[pUHIIUTIBI OTIEHKH
3G ()EKTUBHOCTH HWHBECTHIIMOHHOTO mpoekTa. [lokaszarenu »ddexkTuBHOCTH
WHBECTUIIMOHHOTO TpoekTa. Orenka 3HPEeKTUBHOCTH WHBECTUITMOHHOTO MPOCKTA.
Ncxonnbie nannbie 15 pacyéTa 3¢ (PeKTUBHOCTH MHBECTUIIMOHHOTO MTPOEKTA.
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6. MeTonnueckue MaTepuabl sl H3yYeHHUs TUCHMILIMHBI (MOAYJIS)

Meronuueckue Matepuanbl IS W3YYEHUS  JAUCUUIUIMHBL  (MOJIYJIS)
MIPEICTABIICHBI B BUJE yUEOHO-METOAUYECKOT0 KOMIUIEKCA JUCHUIUIMHBI (MOYIIS).

7. IlepeyeHb OCHOBHOI U J0NOJHHUTEIbHON y4eOHOM JIUTEPATYPBHI,
He00X0UMOii /IJIsi OCBOECHHSI TUCIHILIHHBI (MOITYJIsA)

7.1. OcHOBHas nuTeparypa

[Iepuon bubnunorpaduueckoe onucanue Hcnonw3yercs
o0yuenust | (aBTop(bl), HA3BaHUE, MECTO H3]., MIPY U3y4YECHUU Pexxum noctymna
(0./3.) roJ u3., CTp.) paznenos (Tem)

No
/1

1 4/3 3y0, A. T. 1-15 https://urait.ru/bcode
VYrpaBineHue mpoeKTaMHu : y4eOHUK 1489197

M TpakTUKYM I  By30B/
A.T. 3y0. — Mockga :
M3znatensctBo  IOpaiit, 2022. —
422 c. — (Briciee
oOpa3oBaHue). — ISBN 978-5-
534-00725-1. —  Tekct
anekTpoHHbIH // OOpa3zoBarenbHas
matdopma FOpait [caiit]

2 4/3 PeibanoBa  E.A.  VYmpasienue 1-15 http://www.iprbooks
MPOEKTaMHU [DmekTpoHHBII hop.ru/72202.html
pecypc]:  ydeOHO-MeToandecKoe
nocobue/ Pr16anoBa E.A—
DJIEKTPOH. TEKCTOBBIC JAaHHBIC.—
Tomck: Tomckuit
rOCYyJapCTBCHHBI  YHUBEPCUTET
CHCTEM yIPaBICHHS "
pamuosnekrponuku, 2015.— 149
C.

7.2. JlononHuTENbHAS IUTEPATYpa

[Mepuon bubnuorpaduyeckoe onucanue Hcnonb3yeTcs
oOyuenust | (aBTOp(BI), HA3BAHUE, MECTO U3, pU U3YYCHUU Pexxum moctyma
(0./3.) roJ u3f., CTp.) pa3nenos (Tem)

1 4/3 benbrit E.M. VYnpasienue 1-15 http://www.iprbooks
IPOEKTaMH [DneKTpOHHBIH hop.ru/70287.html
pecypc] : koHcmekT nekiuit / E.M.
benenii, W.b. PomanoBa. —
DJNEeKTPOH. TEKCTOBbIE JaHHBbIE. —
Caparos: At [Iu Op Menua, 2018.
— 79 ¢. — 978-5-4486-0061-6.



https://urait.ru/bcode/489197
https://urait.ru/bcode/489197
http://www.iprbookshop.ru/72202.html
http://www.iprbookshop.ru/72202.html
http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/70287.html
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8. Ilepevennb pecypcoB HH(POPMALMOHHO-TEJICKOMMYHUKAIIMOHHOM CeTH
«AHTEepHET?, HEOOXOAMMBIX /IVIS1 OCBOCHUS JUCHMILIMHBI (MOAYJII0)

OO6yuaronuMmcs JOCTYITHO OCHOBHOE MpOrpaMMHOE oOecredeHue (HUupMbl
Microsoft ¢ ucnons3zoBanrem noanucku Dreamspark (Microsoft Windows 7/8,
Microsoft Visual Studio 2013), ¢upmer 1C.; cBoOGomubiii moctyn k HMHTEpHET-
pecypcaM y4yeOHOro Ha3HA4eHHs, MHUPOBOMY HH(POPMALMOHHOMY Y4eOHOMY
COOOIIECTBY,  DJEKTPOHHBIM  OMOJMOTEYHBIM  CUCTEMaM U JAPYTUM
UH(GOPMAIIMOHHBIM pecypcam.

JJIeKTPOHHBIE 00pa3oBaTeIbHbIE PeCYpPChI

MuHucTepcTBa HayKH U BBICIIET0 00pa30BaHuUs

DAY https://minobrnauki.gov.ru
Poccuiickoit ®enepanuu:

MununcrepcTBO Ipocselenns Poceniickoi

https://edu.gov.ru
denepanuu:

®denepanpHas cayk0a o Haa30py B chepe

i http://obrnadzor.gov.ru/ru/
00pa3oBaHUs U HAYKU:

®enepanpHbii nopran «Poccuiickoe

http://www.edu.ru/.
00pazoBaHUE»:

Nudopmannonnas cucrema «EqmHoe oKHO

http://window.edu.ru/
JOCTyIa K 00pa3oBaTeIbHBIM pecypcamy»:

Enunast komnexuus mudpoBbIx

http://school-collection.edu.ru/
00pa3oBaTeIIbHBIX PECYPCOB:

denepanbHbIN 1IEHTP HHPOPMAITUOHHO-

) http://fcior.edu.ru/
00pazoBaTeIbHBIX PECYPCOB:

DNeKTpOHHO-OMOIMOTEYHAs CUCTeMa

«IPRbooks»: http://www.IPRbooks.ru/

DrexkrpoHHas Oubanoreunas cucrema IOpaiir: https://biblio-online.ru/

basa qaHHBIX 3JEKTPOHHBIX JKYPHAJIOB: http://www.iprbookshop.ru/6951.html

9. Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHI, HCIOJIb3yEeMbIX NPH
OCYIIeCTBJIEHHH 00Pa30BATEJIBLHOI0 MPOoIecca M0 JUCHUILINHE (MOAYJII0),
BKJIIOYAs NepevYeHb COBPeMEeHHbIX NPO¢eCcCHOHAJIBHBIX 023 TaHHBIX U
UH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

9.1. HudpopmammoHHBIE TEXHOJOTHA — 3TO COBOKYITHOCTh METOJIOB,
CIoco0OB, MPUEMOB U CPEACTB 00paOOTKM JOKYMEHTHPOBAHHOW WHGOpPMAIINH,
BKJIIOYAsl MPUKJIAAHbIE TPOTPAMMHBIE CPEJICTBA, U PETNIAMEHTUPOBAHHOIO MOPSJIKA
UX IPUMEHEHHUS.

[Ton wHPOPMAIMOHHBIMU TEXHOJOTHUSMH TIOHMMAETCSI HUCIOJIb30BAHUE
KOMIIBIOTEPHOW TEXHUKHM W CHCTEM CBSA3M JUIsl CO3JaHus, cOopa, mepenayu,
XpaHeHus: U 00paboTku nHpOpMaLUU JIJisi BceX cpep 0O0IleCTBEHHOM KU3HHU.

B nepeune MoryTt ObITh yKa3aHbl TaKMe UHPOPMAIMOHHBIE TEXHOJIOTUHU, KaK
WCIOJb30BAaHUE HA 3aHATUSX OJJIEKTPOHHBIX W3JaHUM (YTEHHE JIeKIUU ¢



https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/
http://www.iprbooks.ru/
https://biblio-online.ru/
http://www.iprbookshop.ru/6951.html
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HCIIOJIb30BAHUEM  CIIAWA-IPE3CHTALMM,  DJIEKTPOHHOIO  Kypca  JIEKLHM,
rpaguueckux OOBEKTOB, BHUAECO- ayauo- MarepuanoB (uepe3 HuHTepHer),
BUPTYaJIbHBIX J1a0OpAaTOpHil, MPAaKTUKyMOB), CHEIHAIU3UPOBAHHBIX U O(PUCHBIX
nporpaMm, MH(MOPMAIIMOHHBIX (CHPABOYHBIX) CUCTEM, 0a3 JTaHHBIX, OpPraHU3aLMs
B3aUMOJIEUCTBHS ¢ OOYYAIOIIUMHUCS MMOCPEACTBOM AIIEKTPOHHOM MOYTHI, (POPYMOB,
WuTepHeT-rpymm, CKaiim, 4YaTbl, BHUJACOKOH(EPEHLCBSI3b, KOMIBIOTEPHOE
TECTUPOBAHME, JMCTAHLIMOHHBIE 3aHATHS (OJMMIIHUAbI, KOH(pEepeHIun), BeOnHap
(cemunHap, opraHu3oBaHHbIM uepe3 VHTepHET), MOATOTOBKAa MPOEKTOB C
HCIIOJIb30BAaHUEM JJIEKTPOHHOTO Ouca.

9.2. CoBpemenHble npodeccuoHalibHbIe 0a3bl JaHHBIX U UHGOPMAIMOHHBIE
CIIPABOYHbBIE CUCTEMBI

No
W HaunmeunoBauue Pexxum nocrymna (ripu HaTM4un)
CrnpaBo4HO-TIpaBOBasi CUCTEMA
1 www.consultant.ru
«Koncynprantllimroc»
CnpaBouHo-mipaBoBas cuctema «I apanT»
2 Www.garant.ru
DenepanpHblii 00pa30BaATEIBHBINA TTIOPTAT
3 Aep P P http://ecsocman.hse.ru
«OxoHOMEKa Conmosiorusa MeHeKMEHT
Baza maunsanix «bubanoreka ABJIICHUA - . .
4 a - yrp https://www.cfin.ru/rubricator.shtml
KopriopatuBHBIN MEHEPKMEHT

10. O6pa3oBaTesibHbIE TEXHOJOIMH, HCTOJIb3yeMble IPH OCYIIeCTBJIECHUHU
00pa30BaTeJIbHOI0 MPOIECCa MO JUCHUIIUHE (MOTYJII0)

Jns  obecrieyeHus:  KauyeCTBEHHOTO  00pa3oBaTeNbHOTO  Ipoliecca

NPUMEHSIOTCS CIeAyIoNIe 00pa30BaTebHBIE TEXHOIOTHH:

1. TpanuuuoHHBIE: 00BSCHUTENHHO-ILTIOCTPATUBHEIE,
WUTIOCTPATUBHBIE, O0BSICHUTEIbHBIC.

2. NnnoBanmonusie:  auddepeHnrpoBanHbie,  WH(GOPMAIMOHHEIE,
nH(OPMAITMOHHO-KOMMYHHUKAIIMOHHBIE, MOTYJIbHBIC, UTPOBBIC, IPOOJIEMHBIE.

3. MHTepakTuBHBIC: OpraHW3alusi KEHC-TEXHOJOTHUS, MPOCKTHAs
TEXHOJIOTHUSI, TPEHUHT, MO3TOBOU IITYPM.

11. MarepuajibHO-TEXHHYECKOe o0ecreyeHrne JTUCHUIIMHBI (MOXYJI)

HaumenoBanue [lepeuens oOopynOBaHUs U
Ne CocTaB KOMIIJIEKTa JTULIEH3MOHHOTO
000pYJIOBAHHBIX YUE€OHBIX TEXHUYECKUX CPEJICTB
n/n . IPOTPaMMHOTO 00ecTieueHHs
KaOMHEeTOB, JabopaTopuii 00y4yeHHs



http://www.consultant.ru/
http://www.garant.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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HanmenoBanue [lepedyenp obopynOBaHUs U
Ne CocTaB KOMILJIEKTA JTUIICH3HOHHOTO
000pYyJIOBaHHBIX Y4€OHBIX TEXHUYECKUX CPE/ICTB
/o . IPOTPaAaMMHOTO 00eCTIeUCHHS
KaOuHETOB, Taboparopuii o0OyueHus

322 Aynuropus s MeoGenb (mapra
MIPOBEACHUS 3aHATHIA y4eHHYECKasi, CTOJI
JIEKIIMOHHOTO THIIA; IpernoIaBaTesl, CTYIbs)
Aynaropus Ui IpoBeIEHUs | JOcKa ydeOHasi, OaHHEPHI
3aHATHI CEMUHAPCKOTO
THUIIA;

1 | AyauTtopus [yisl TEKYIIETO
KOHTPOJIS U
MIPOMEKYTOYHOU
aTTeCTAllNu;
KaGuner 115 rpynnoBbix U
WHIUBUIYTbHBIX
KOHCYJIbTAIUI
320 Ayauropust uist Pabouee mecto
MIPOBEACHUS 3aHITHIA npenoaaBaTes (CTOJ, CTyM);
JIEKIIHOHHOTO THIIA; MeOerbh YIeHNYECKas; I0CKa
AynuTopus Ui TPOBEACHUS | JUIsl TUChbMa MEJIOM;

2 3aHSATHI CEMUHAPCKOTO OaHHEpHI, TpI:I6yHa TSt
THUTIA; BBICTYIUTCHU
Aynuatopus Uil TEKYILETO
KOHTPOJIS U
MPOMEKYTOUHO M
aTTecTaluu
313 Aynurtopus ans Pabouee mecto OnepanmonHas cucteMa
MIPOBEACHUS 3aHITHI npenoaaBaTests (CToJ, CTy);
JIEKIIMOHHOTO TUIIA; MebOenb yueHnuecKasl; 10cKa
AynuTtopus JUis IPpOBeIeHUs | AJIs MUChMa MeJIOM; TpuOyHa
3aHSTUIH CEMHUHAPCKOTO JUIS BBICTYTUICHUIM
THUIIA;

3 | Ayauropus 1j1s TEKYIIEro
KOHTPOJIS U
MPOMEKYTOUHO I
aTTecTaluu;
KaGuner 115 rpynmnoBbIX U
WHIUBUAYAIbHBIX
KOHCYJIbTALU
242 Kabuner i Mebens (mapra Oneparmonnas cuctema Windows.
CaMOCTOSITENILHOM pabOThI yueHUYecKasi, CTOJ AKT MpUEMKHU-TIepeaayu
oOyyaronuxcs o nperno/iaBaTelns, HEHCKIIIOUUTENBHOTO npaBa Ne 9751
HAINPABJIEHUIO TOATOTOBKHU CTYJbs,I0CKa yueOHast), or 09.09.2016. Jlunensus Dream
«IKOHOMUKAY; niepcoHanbHbie KommbloTepbl | Spark Premium Electronic Software
Kabuner 1151 KypcoBOTO C BBIXOJIOM B JIOKQJIbHYIO Delivery (3 years) Renewal;

4 | IpOeKTUPOBAHUS ceTb U UHTEpHET, NocTtynom | CripaBOYHO-TIpaBOBast cucrema
(BBIMOTHEHUS KYPCOBBIX K CIIPaBOYHO-TIPABOBBIM «Koncynprantllnmtoc». JloroBop ot
pabor); CHUCTEMaM , JIEKTPOHHbIE 14.12.2015 Ne 5009;

Kabuuer mus
CaMOCTOSITEILHOM paOOTHhI
oOyuaromuxcs 1mo
CIEIAATBLHOCTH

y4eOHO-METOIUYECKUE
MaTepuaibl, OUOIHOTEUHOMY
ANEKTPOHHOMY KaTaloTy,
OBC, K 251eKTpOHHOM

CripaBo4HO-TIpaBOBast cucrema
«I"apanT». [lorosop ot 05.11.2014
Ne CK6030/11/14;

1C:Ilpennpusrue 8.
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HaunmenoBaunue

[lepedyenp obopynOBaHUs U

Ne CocTaB KOMILJIEKTA JTUIICH3HOHHOTO
000pyIOBaHHBIX Y4EOHBIX TEXHUYECKUX CPEJICTB
/o . IPOTPaAaMMHOTO 00eCTIeUCHHS
KaOuHETOB, Taboparopuii o0OyueHus
«OKOHOMUKA U UH(POPMALMOHHO- CyOnuueH3UOHHBI  JIOTOBOp  OT

OyxranTepckuit y4er (1o
OTPaCIIsIM)»

00pa3zoBaTesIbHON Ccpejie

27.07.2017 Ne HOC-2017-00498.
KomruiekT a5 00ydyeHus B BBICHIMX
U CPEIHUX Y4eOHBIX 3aBEICHUSX;
Microsoft Office 2007.
CyOnuueH3UOoHHBIH  JI0TOBOp  OT
12.01.2016 Ne Bx IIO_123015-
2016. Jlmmemsuss Offic Std 2016
RUS OLP NL Acdmc;

Antusupyc Esed NOD 32.
CyOnuueH3noHHBINA J0TOBOP OT
27.07.2017 Ne OC-2017-00498.

12. OueHovHble MATEPHUAIBI AJsI AUCHUILIHUHBI (MOTYJIs1)

OIIGHO‘{HBIG MaTcpualibl IJIsd

IMPOBCACHUA

TCKYHLICTO KOHTPOJIA

YCIICBACMOCTU U HpOMC}I(yTOqHOﬁ arrecragumnm 110 JUCHUITJIMHC (MO)IyJ'IIO)
MpeaACTaBJICHBI B BHJIC (1>0H)1a OOCHOYHBIX CPCACTB 11O AUCIHUIIIINHC (MO)IYJHO)




JIner perucrpannu u3MeHeHui K padoueil nporpaMme JMCHUIIMHBI (MOLYJIA)

No
/o

Jara BHeceHus
U3MEHECHUH

Howmepa
HU3MCHCHHBIX
JIUCTOB

I[OKYMGHT, Ha OCHOBAaHMH KOTOPOT'O BHCCCHBIL
HU3MCHCHUA

Conepkanue N3MEHEHHIM

[Tonnuce
pa3zpaboTunka
paboueii
IPOTPAMMEI

30.08.2018

24

Jorosop Ne 3422 ot 28.05.2018 Ha okazanue
yCIIyT 1O npeaocTasienuto goctymna k ObC.
JHorosop Ne 4118/18 ot 06.07.2018 Ha
MPEOCTaBICHUE JIOCTYTA K DJIEKTPOHHO-
OMOIMOTEYHOM CUCTEME.

AKTyanu3anust IMTepaTypsl

74

30.08.2018
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®denepanbHbIN TOCY1apCTBEHHBIN
00pa30BaTeNIbHBIN CTaHIaPT BHICILIETO
00pa3oBaHUs MO HANPABIEHUIO TIOJTOTOBKU
38.03.01 OxoHoMuKa (YpOBEHB
OakanaBpuata): mpuka3 MuroOpHayku PO ot
12.11.2015 Ne 1327.
Ilynkr 7.3.4

O6nHoBneHUE podeccnoHambHbIX 0a3 TaHHBIX U
I/IH(i)OpMaHI/IOHHBIX CIIPpaBOYHBIX CUCTEM

30.08.2018

26-27

®denepanbHbIi TOCYIAPCTBEHHBIN
00pa3oBaTeNIbHBII CTaHIAPT BHICILIETO
00pa3oBaHus MO HAMPABIECHUIO IOJTOTOBKU
38.03.01 DxoHOMUKa (YpOBEHB
OakanaBpuaTa): mpuka3 MuHoOpHayku PO ot
12.11.2015 Ne 1327.
[Tynkr 7.3.2

OOHOBIIEHUE KOMILIEKTA JIMIIEH3UOHHOT'O
MporpaMMHOI0 oOecrneyeHus

30.08.2019

24-27

®denepanbHbIi TOCYIaPCTBEHHBIN
00pa3oBaTeNbHBII CTaHIAPT BHICIIETO
00pa3oBaHus MO HAPABIECHUIO TIOJTOTOBKU
38.03.01 DxoHOMUKA (YPOBEHb
OakanaBpuata): npukas Munobpuayku P® ot
12.11.2015 Ne 1327.
Ilynxr 7.3.2,7.3.4
Jorosop Ne 4161 ot 20.06.2019 Ha oka3zaHue
yCIIyT 10 NpeaocTaBieHuo gocryna Kk 9bC.

Oo6noBneHue MpodecCUOHANBHBIX 0a3 JAHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM,
KOMIUIEKTA JIMIICH3HOHHOTO TPOrPaMMHOTO
obecrieyeHus.

AKTyanu3anus TuTepaTypsl
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01.09.2020

24-27

®denepanbHbIi TOCY1apCTBEHHbBIN
00pa3oBaTeNIbHBINA CTAHJAPT BBICIIETO
00pa3oBaHus 10 HAMIPABICHHUIO MOJITOTOBKH
38.03.01 OxoHoMMKa (YpOBEHB
OakanaBpuata): nmpuka3 MunoOpHayku PO ot
12.11.2015 Ne 1327.
[ynxr 7.3.2,7.3.4
Horosop Ne 14/07-2020 ot 14.07.2020 Ha
OKa3aHHe yCIIYT O MPEeI0CTaBICHUIO
noctyna k ObC.

OO6HOBIIEHUE TPOPECCHOHANTBHBIX 0a3 JAHHBIX U
I/IH(l)OpMaIII/IOHHLIX CIIPpaBOYHBIX CUCTEM,
KOMIUJICKTA JIMICH3WOHHOT'O IMTPOrpaMMHOTI0
obecrieueHus.

AKTyanu3anust IuTepaTypsl

31.08.2021

24-28

®denepanbHbIN TOCY1apCTBEHHBIN
00pa3zoBaTeNIbHBIN CTaHJAPT BBICIIETO
00pa3zoBaHus IO HAMPABIICHHUIO TIOITOTOBKHU
38.03.01 OxoHoMmuKa (YpOBEHB
OakanaBpuata): mpuka3 MunoOpHayku PO ot
12.11.2015 Ne 1327.
[lynkr 7.3.2,7.3.4
OO0 "DneKTpOHHOE U3IaTENHCTBO IOPAMT"
- AHOO BO "B3IIN". loroBop Ha oKa3aHUe
yCIIyT N0 MPEAO0CTaBICHUIO IOCTYMA K
obOpazoBatenbHOM maThopme Ne4574 ot
19.04.2021.

00O "By3zoBckoe obpazoBanne" - AHOO
BO "B3IIN". JoroBop Ha OKa3aHue yCIyr MO
npenocrapiieHnio goctyna k 9bC Ne7764/21

o1 25.03.2021.

O6HoBneHUE podeccnoHaIbHbIX 0a3 JTaHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM,
KOMIUIEKTA JIMIICH3HOHHOTO TIPOTPaMMHOTO
obecrieyeHusl.

AXTyanu3anus JUTepaTypsl

31.08.2022

24-28

®denepanbHbli TOCYI1apCTBEHHBIN
00pa3oBaTeNbHBII CTaHJAPT BHICIIETO
o0pa3zoBaHus — OakalaBpuar 1o
HarnpapjieHUIO noArotoBku 38.03.01
DKOHOMHMKA: ITpUKa3 MUHUCTEPCTBA HAYKU U
BhICLIero oopa3oBanus Poccuiickoit
Oenepanun oT 12.08.2020 Ne 954
[TynkT 4.3.4.
000 "InekTpoHHOE H3aTenbcTBO KOPAMT"
- AHOO BO "B3IIN". JloroBop Ha oka3aHue

O6noBneHue MpodecCUOHANBHBIX 0a3 JAHHBIX U
UH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM,
KOMILJIEKTA JIMIIEH3UOHHOTO MTPOrPaMMHOTO
obecrieueHus.

AKTyanu3anus TuTepaTypsl

.
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YCIIYT 1O TPETIOCTABICHHIO JOCTYIIA K
obpa3zoBatenbHOM mathopme Ne5343 ot
23.06.2022.

00O "By3zosckoe obpazosanue” - AHOO
BO "BOIIN". [loroBop Ha 0OKa3aHUE yCIYT IO
npenocTasieHuto gocryna k 9bC Ne7764/21
ot 25.03.2021.
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	Лекции – 1 ч. Содержание: Календарное планирование и организация системы контроля проекта. Последовательность шагов календарного планирования. Структурная декомпозиция работ. Матрица ответственности. Матрица отчетности. Вехи проекта.
	Раздел 3. Функции управления проектами- 12 ч.
	Лекции – 1 ч. Содержание: Место управления рисками в общей структуре управления проектами. Понятие риска, основные виды рисков проекта. Процессы управления рисками. Процесс планирования управления рисками. Процесс идентификации рисков. Качественная оц...
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	2. Эволюция систем управления коммуникациями проекта.
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	2. Управление человеческими ресурсами проекта.
	3. Тайм-менеджмент в управлении проектами.


	6. Методические материалы для изучения дисциплины (модуля)
	7. Перечень основной и дополнительной учебной литературы, необходимой для освоения дисциплины (модуля)
	8. Перечень ресурсов информационно-телекоммуникационной сети «Интернет», необходимых для освоения дисциплины (модулю)
	Обучающимся доступно основное программное обеспечение фирмы Microsoft с использованием подписки Dreamspark (Microsoft Windows 7/8, Microsoft Visual Studio 2013), фирмы 1С.; свободный доступ к Интернет-ресурсам учебного назначения, мировому информацион...
	9.1. Информационные технологии – это совокупность методов, способов, приемов и средств обработки документированной информации, включая прикладные программные средства, и регламентированного порядка их применения.
	Под информационными технологиями понимается использование компьютерной техники и систем связи для создания, сбора, передачи, хранения и обработки информации для всех сфер общественной жизни.
	В перечне могут быть указаны такие информационные технологии, как использование на занятиях электронных изданий (чтение лекций с использованием слайд-презентаций, электронного курса лекций, графических объектов, видео- аудио- материалов (через Интерне...
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